
EXCEEDING
EXPECTATIONS
EXCEEDING
EXPECTATIONS

You can download all of the Exceeding Expectations newsletters from the website:  exceedingexpectations.org.uk

Ending Homophobia Through Education

Children’s Minister Delyth Morgan, 
has addressed all headteachers in 
a letter; urging them to take the issue of 
homophobic bullying more seriously.

Baroness Morgan highlighted that some school staff 
and governors are not aware of guidance on how to 
deal with anti-gay bullying.

In the letter she states: “It is important to recognise 
that homophobic bullying, whether it is directed at a 
lesbian, gay, bisexual or heterosexual young person, 
can be deeply damaging to that young person’s 
confidence and sense of self-worth and it can impact 
on their ability to realise their full potential and their 
future life chances.”

The letter also reminds teachers that since Section 28 
was repealed in 2003, teachers are now free to discuss 
sexual orientation in the classroom.
The gay rights group Stonewall recently released The 
Teachers Report which highlighted the problems 
facing young lesbian, gay and bisexual pupils in UK 
Schools. 

The report found that:

l 9 in 10 secondary school teachers say children and 
young people, regardless of their sexual orientation, 
currently experience homophobic bullying, name 
calling or harassment in their schools.

l Secondary school teachers say that homophobic 
bullying is the second most frequent form of bullying 
(happening ‘very often’ or ‘often’) after bullying 
because of weight and three times more prevalent 
than bullying due to religion or ethnicity.

l In addition to direct bullying, 95 per cent of 
secondary school teachers report hearing the phrases 
‘you’re so gay’ or ‘that’s so gay’ in their schools.

l 9 in 10 teachers and non-teaching staff at 
secondary and primary schools have never received 
any specific training on how to prevent and respond 
to homophobic bullying.

l 28% of secondary school staff would not feel 
confident in supporting a pupil who decided to come 
out to them as lesbian, gay or bisexual.

HOMOPHOBIC BULLYING: 
“DEEPLY DAMAGING”

As Exceeding Expectations celebrates three years of working with Manchester schools to challenge homophobia 
and encourage understanding, we take a look at the growth and achievements of the award winning initiative.

The Bishop of Manchester the Rt. 
Revd Nigel McCulloch has sent a 
resounding message of support to 
Exceeding Expectations.

In his message of support The Bishop of 
Manchester states:  “Bullying, of whatever 
kind, is always completely unacceptable.  At 
its worst it leads to atrocities such as the Nazis’ 
persecution and extermination of people on 
the grounds of their race, religion or sexuality.

“Projects such as Exceeding Expectations have 
shown, in its efforts to get rid of homophobic 
bullying in our schools, the children who are 
bullied can be deeply scarred for life.

“That is why school staff should know how to 

challenge homophobic remarks – including 
the use of the word “gay” as a term of abuse. 
Teachers may need specific advice about this 
aspect of their role, because it is their job to 
affirm all pupils. 

That includes gay, lesbian and bisexual pupils, 
who, like everyone else, have a right to be 
themselves without being bullied.

“I urge all faith schools to make sure that 
every pupil is fully included as part of the 
school community and encouraged in his or 
her studies. Each of us is made in God’s own 
image; and every one of us is precious to God. 
That should be the motivation of all our faith 
schools: to honour all people, including those 
who identify themselves as lesbian and gay.”

To read the Bishop of Manchester’s 
full message of support visit:  www.
exceedingexpectations.org.uk/news/

Delyth Morgan

THE BISHOP OF MANCHESTER PLEDGES 
SUPPORT TO EXCEEDING EXPECTATIONS

The Bishop Of Manchester



MOVING ON UP!
Staff training is the first step 
in the Exceeding Expectations 
package.  

Often, it has been the first time 
that education professionals have 
received any training on the subject of 
homophobic bullying and advice on 
supporting lesbian, gay and bisexual 
pupils.

The full staff training sessions can be 
part of inset days or delivered as after 
school sessions, and generally last for 
two hours.

The format of these sessions has 
developed over the life of the project 
and now consists of: 

l A presentation of findings from 
national and local research by Healthy 
Schools Manchester. 

l The Stonewall DVD ‘Spell it out’ and a 
performance of the play OUTLOUD for 
staff by Hope Theatre Company. 

l A workshop with lesbian, gay, bisexual, 
and trans young people from Lesbian 
and Gay Youth Manchester. 

STAFF TRAINING

           SUCCESSES
3 Seven whole school staff training sessions have taken place in the last two years in schools across Manchester.
3 Smaller training sessions have taken place with year group tutors.  These members of staff have then related 
     vital information about challenging homophobia back to staff.
3 Approximately 20 hours of activity has taken place with Manchester school staff.

email: exceedingexpectations@lgf.org.uk   •  Website: www.exceedingexpectations.org.uk

In addition to the young 
people who helped create 
the play OUTLOUD. 

Exceeding Expectations have 
developed a forum for young 
people to participate in the 
project. 

They were consulted on  the 
initiative and helped develop 
the posters which we take into 
schools. 

Lesbian, Gay, Bisexual and 
Transgender young people have 
been involved in devising and 
delivering the workshop that 
follows the play.

OUTLOUD grew out of 
discussions with lesbian, gay, 
bisexual and HETEROSEXUAL 
young people.  

The play’s director Adam Zane of The 
Hope Theatre Company conducted a 
series of focus groups and interviews to 
inform the script for the play. 

OUTLOUD looks at how homophobia 
impacts on all people in the school 
community: pupils, school staff and 
parents. 

It also tells the story of Matthew 
Shepard, a 21 year old American student 
who was brutally murdered because he 
was gay.

THE PLAY: OUTLOUD

           SUCCESSES
3 Over 3,500 Manchester Secondary school pupils have seen the anti - homophobic bullying play ‘OUTLOUD.’ 

The workshops are run 
by Lesbian and Gay Youth 
Manchester (LGYM) and 
include several activities 
such as question and answer 
sessions which address pupils’ 
questions about LGBT life, and 
talks with young LGBT people 
about their experiences of
coming out.

           SUCCESSES
3 26 workshops have 
taken place in six 
secondary schools over 
the past two years.

PEER FACILITATED WORKSHOPS 
WITH LGBT YOUNG PEOPLE

YOUNG PEOPLE INVOLVEMENT
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Lesbian and Gay Youth Manchester  
Services offer a broad range of groups, 
support, activities and volunteering 
opportunites for LGBT people. 
Contact: 07900 680725  
email: info@lgym.org.uk   
web: www.lgym.org.uk LGBT = Lesbian, Gay, Bisexual, Transgender 

LGBT Advice, individual support,  
counselling, therapy and group work to  
young people. Helpline: 0161 832 0170  
Mon-Fri, 12.30-4.30pm or by email: 
theteam@fortysecondstreet.org.uk   
or by text: 07976 875 412 

It’s ok 2 b gay 

You are not alone! 
Eclypse, Manchester's  drug and  
alcohol service provides support  
to LGBT young people.  
Tel: 0161 273 6686 

Providing supported  
lodgings, mentoring and  
befriending, information  
and advice to young  
LGBT people. 
www.akt.org.uk 
Tel: 0161 228 3308 
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Exceeding Expectations has produced 
a series of eight Newsletters for 
primary and secondary schools.   
The focus of these has been to raise awareness 
of the initiative by summarising key findings 
from international research and national 
guidance on homophobic bullying and its long 
lasting effects.  

They provide an accessible information 
format for school staff to digest, and also raise 
general awareness of key dates in the year 
around which class discussion and learning  
opportunities can be formed, such as:  LGBT 
History Month (February), International Day 
Against Homophobia (May) and Anti-bullying 
Week (November).

NEWSLETTERS

           SUCCESSES
3 40,0000 + newsletters produced and distributed to 175 schools in the last 3 years.

Manchester Healthy Schools 
Partnership leads an education 
subgroup of Exceeding 
Expectations. 

This group has provided guidance 
through exceedingexpectations.org.uk 
which went live in November 2008.

exceedingexpectations.org.uk provides 
educators from all over the UK with a 
unique tool to help tackle homophobia 
in schools, including: ideas for lessons, 
downloadable resources, useful links, 

information on current LGB legislation 
effecting schools, and real life stories. 
The initiative’s engagement with each 
school is an opportunity to review the 
school’s anti-bullying policy in relation to 
prejudice related bullying and adopting a 
zero tolerance  approach to homophobic 
and racist language.  

Support is provided to the school to 
review all elements of anti-bullying policy 
and practice as part of the emotional 
health and wellbeing criteria of Healthy 
Schools.

POLICY DEVELOPMENT

           SUCCESSES
3 There have been six full anti-bullying policy reviews as a result of Exceeding Expectations.

Pre and post session 
questionnaires have been filled 
out by young people who have 
seen the anti-homophobic 
bullying play OUTLOUD.

The majority of the outcome evaluations 
of the performances and the workshops 
by young people have been positive.
Our local findings back up national 

research on homophobia and 
homophobic bullying such as 
Stonewall’s School Report (2007).  

Exceeding Expectations have also 
conducted research into the experiences 
of school staff in Manchester in the form 
of school staff pre-training questionnaire 
and a follow up outcome evaluation 
form.

RESEARCH

           SUCCESSES
3 Over 3,500 young people have completed the questionnaire from 14 Manchester high schools.

After Exceeding Expectations 
has worked with a school, in 
some cases there have been an 
increased number of young 
people coming out AT SCHOOL.

This was as a result of feeling confident 

that their school was doing something 
about homophobia. 

Schools that have had a number of cases 
of pupils coming out have supported 
their young people by setting up 
confidential support groups. 

           SUCCESSES
3 Approximately 25 young people have come out at school as a result of feeling more confident because the 
school was seen to be doing something about homophobia.

• ENDING HOMOPHOBIA THROUGH EDUCATION •
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STOP PRESS!  The North West Public Health Awards 2008,  has recognised the work of 

‘Exceeding Expectations’ and the project is delighted to announce that it has won,  a 

“Highly Commended” citation in the Public Health Partnership category. 

ANTI-BULLYING WEEK
17th-21st November

‘Exceeding Expectations’ has 

already received over 1,800 

responses from pupils in 

Manchester schools (year 8 

through to sixth form across 

9 Manchester schools).  If you 

would like a detailed copy of 

the findings below please let 

us know.

l	 1 in 4 did not understand the 

word ‘homophobia’ before the 

play went into the schools.

l	 2 in 5 (43%) do not believe a 

pupil would be able to come out 

at school.

l	 1 in 2 (47%) feel that their 

school is NOT a welcoming and 

safe place for LGB pupils.

l	 Around 1 in 3 (37%, 35% and 

31% respectively) feel that there 

are no images of LGB people in 

school, either in school books, 

posters, or any other sources.

l	 Only 1 in 5 (20%) pupils feel 

that the lives & achievements 

of LGB people are included in 

lessons.

l	 Less than 1 in 3 (29%) pupils 

would know where to go for help 

for either themselves or an LGB 

friend.

l	 2 in 5 (40%) have witnessed 

verbal homophobic bullying, and 

only 1 in 8 of those (13%) reported 

it.

l	 More than 1 in 5 (22%) have 

witnessed physical homophobic 

bullying, and only 1 in 10 (10%) 

reported it.

l	 Finally, only 1 in 8 (13%) said 

that reporting the bullying (verbal 

and physical) resulted in anything 

actually being done about it. 
‘Exceeding Expectation’s’ Theatre in 

Education performance, will be presented 

in more Manchester schools next month, 

with a dozen performances at various 

schools between 17-28th November, with 

a support package featuring staff training, 

a DVD presentation, and workshops.

A free support pack is also available as part 

of the OUTLOUD schools package, which 

includes: staff training, a DVD presentation 

and a workshop led by LGBT young 

people.  The next round of performances 

will be 23 February - 6 March 2009.  

To book the play and workshops for 

your school,  Tel: 07866 445985 or email: 

exceedingexpectations@lgf.org.uk

Julie Hesmondhalgh, (pictured left), 

presents OUTLOUD the DVD which is 

available to schools now.   

Julie says:   “I’ve been moved to tears by 

accounts of how Exceeding Expectations 

has gone down in schools in Greater 

Manchester.  

It takes courage to address this issue, to 

take on the homophobia, to acknowledge 

that this kind of bullying exists and 

remains relatively unchallenged as 

opposed to all other forms.  

If we sow the seeds now in a few years 

homophobia could be as unacceptable as 

racism in our schools and in our streets.  

Please be part of this amazing opportunity 

to change attitudes and change the 

world.”

YOUNG PEOPLE’S

UNDERSTANDING

OF HOMOPHOBIA

IN MANCHESTER
SCHOOLS

AntI-BullyIng wEEk Is thE 

pErfEct tIME to AddrEss 

hoMophoBIc BullyIng, And 

thE IncrEAsIng wAys In whIch 

studEnts cAn BEcoME vIctIMs of 

BullyIng.  

In this issue of ‘Exceeding Expectations’, 

we look at cyber-bullying, and cover three 

ground breaking surveys on homophobic 

bullying in schools. 

We highlight:

l	 A local survey of Manchester 

Schools, which has received feedback 

from 1,800 pupils, about their 

understanding of homophobia.

l	 A survey by the Independent 

Academic Research Studies Group, 

on how LGBT students are treated in 

schools. 

l	 The Stonewall survey of 1,145 

young people, focusing on the 

consequences of bullying for gay 

pupils.

All three surveys highlight the negative 

impact that homophobic bullying has 

on our young people, and emphasise 

the need to promote anti-homophobic 

bullying initiatives in our schools, and 

end homophobia through education.

OUTLOUD AND IN SCHOOLS NOW

lee simpson, 18, was an openly gay 

student from Blackley in Manchester.  

After taking the brave decision to come 

out, Lee was subjected to a string of 

anonymous and abusive phone calls 

about his sexual orientation.  Lee’s 

father believes that the homophobic 

calls became unbearable;  to the point 

where Lee could no longer go on. 

Tragically,  in March of this year,  Lee 

committed suicide at his home.

Councillor Paul Fairweather, Manchester 

City Council’s Lead member for Gay 

Mens Issues said:  “The tragic suicide 

of Lee Simpson shows the damage 

that homophobic bullying is still 

doing to young people in the city.  

Manchester City Council is committed 

to challenging homophobia wherever 

it appears.  We all have a duty to work 

together to ensure that no more 

young people are subjected to such 

harassment and abuse.” 

Manchester teen’s 

suicide linked to 
homophobic bullying.

l When Exceeding Expectations first went into schools, 

2 in 10 pupils understood the term ‘Homophobia.’  

After the second visit, 8 in 10 understood the term.

l When Exceeding Expectations first went into 

schools,  3 in 10 pupils thought it would be safe to 

come out at school.  After the second visit, 7 in10 

pupils thought it would be safe to come out at school.

Positive Outcomes

CHANGING ATTITUDES & BUILDING 
CONFIDENCE
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As part of Exceeding Expectation’s mission to end homophobia through education, the 
project produces a wide range of resources, designed to help educate both young people 
and staff about homophobia, its consequences, and the ways in which it can be challenged.

CONTACT INFORMATION FOR THE EXCEEDING EXPECTATIONS INITIATIVE:  
Tel: 07866 445985 • email: exceedingexpectations@lgf.org.uk • web: www.exceedingexpectations.org.uk
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MANCHESTER SAFEGUARDING
CHILDREN BOARD

TM

Ending Homophobia,
Empowering People
www.lgf.org.uk
Registered Charity No.1070904

Ending Homophobia,
Empowering People
www.lgf.org.uk

www.operationfundraiser.com

EXCEEDING EXPECTATIONS RESOURCES

USEFUL LINK:
LGYM website
Lesbian and Gay Youth Manchester 
(LGYM) is a Lesbian, Gay, Bisexual 
and Trans (LGBT) project based in 
Manchester city centre for LGBT’s 
aged 14 to 25.  They provide 
a safe space for LGBT young 
people to feel safe and at ease 
in.  Young LGBT people from 
LGYM are involved in delivering 
Exceeding Expectation’s peer 
facilitated workshops.  To find 
out more about LGYM and their 
forthcoming events visit: 
www.lgym.org.uk

OK2BGAY AND ZERO 
TOLERANCE POSTERS
To help raise awareness of 
homophobia, as well as to 
promote the zero tolerance 
approach which has been 
a key part of the Exceeding 
Expectations initiative, 
all schools which 
participate in the project 
receive free posters 
for display around the 
school premises.  These 
posters are also freely 
available upon request, 
to any supported school 
within Manchester.

NEWSLETTERS
Every school term, Exceeding Expectations brings 
you an informative newsletter, designed to keep you 
abreast and informed of issues around homophobia 
and bullying.  Each issue includes a round-up of 
the latest news stories of relevance, while also 
addressing a key theme, for example cyber bullying, 
or legislative updates.  The newsletter is also our 
opportunity to tell you how the project has been 
making a difference to young people’s lives. 

MATTHEW SHEPHARD 
INFORMATION SHEET
The tragic story of Matthew 
Shepard, is used in the Exceeding 
Expectation’s play - OUTLOUD 
- to demonstrate the extent of 
the damage that homophobia is 
capable of causing.  In the third 
year of the project, Exceeding 
Expectations produced a special 
leaflet on the Matthew Shepard 
story, for young people in the 
OUTLOUD audience to take away 
with them.  

LGBT History 
Month Poster
To coincide with LGBT 
History Month 2009, 
Exceeding Expectations 
produced a special A3 
poster, showcasing mini-
biographies of famous 
LGB people, both past and 
present.  Schools are actively 
encouraged to display this 
poster year round.

Ex Ex Website
An indispensable resource for all education 
professionals across Manchester and 
nationally, the Exceeding Expectations 
website www.exceedingexpectations.
org.uk is the comprehensive one-stop 
destination for the latest roundup of related 
news, as well as a wealth of information for 
teachers, head teachers and governors alike 
about their role in tackling homophobia.  
The website provides teachers and 
education professionals with lesson 
ideas, guidance on tackling homophobic 
bullying and advice on supporting LGB pupils 
through ‘coming out’.  Many of the posters and 
resources which we produce are also available 
to download from the website.

EXCEEDING
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It’s ok 2 b gay 

You are not alone! 


