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Task Group
Task Group set up to develop:

• Community Engagement Strategy

• Community Engagement Toolkit

• Community Engagement Website

Reported to Manchester Partnership Working 
Group and Public Service Board





Purpose

“To develop strong, empowered and 
cohesive communities which can 
bring people together, influence 
decision making and lead on decision making and lead on 
community action”.



Aims
• Improve co-ordination of activities 
• improve engagement practice and feedback 
• enable communities to influence decisions 
• enabling communities to lead on action and 

develop their own solutions develop their own solutions 
• enable seldom heard groups to have a voice
• future services meet the needs of 

communities.



Developing the Strategy

• Reviewed previous engagement strategy

• used feedback from previous engagement 
activity

• developed commitments for engagement 
and carried out 3 month consultation and carried out 3 month consultation 

• feedback used to draft new strategy

• carried 3 month consultation on draft 

• feedback used to complete strategy.



Our commitments
• Working together
• engaging on relevant issues
• finding new and different ways to engage 
• being clear on why we are engaging
• clear timescales for engagement activity
• clarity on the decision making process • clarity on the decision making process 
• giving clear, timely feedback
• learning to improve future engagement  
• enabling individuals and small groups to engage 
• enabling communities to lead on action 
• sustainable engagement.





Purpose
The guide includes the following sections:

• why engage

• tools for engagement

• barriers 

• planning engagement activity

• what happens when engagement does not 
work

• engaging with communities of identity.



Developing the guide
• Sub group of task group set up to oversee 

development

• event to identify ways of engaging different 
communities

• feedback used to produce toolkit.• feedback used to produce toolkit.



Developing website
• Sub group of task group set up
• secured £10,000 from central government 

‘Targeted Support Fund’
• appointed WHIS to develop site
• developed prototype• developed prototype
• staff pilot
• resident pilot
• used feedback to develop final version.
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Community Engagement
Website

Manchester Community Central  

http://www.manchestercommunitycentralhttp://www.manchestercommunitycentral
.org/vcs-involvement



Call for Action

• Partnership staff to implement 
strategy, use guide and input activity 
into website

• Community and voluntary • Community and voluntary 
organisations and residents to get 
involved, use website and challenge 
where needed



Workshops
• What engagement activity have you been 

involved in that has made a real impact 
and why?

• What do we need to do in the future to 
ensure effective community 
engagement?engagement?

• What skills and resources do we need to 
improve engagement?

• What can you or your organisation do to 
improve engagement practices?


