CAF Briefing Note

What happens after project closure

Since the news that the CAF Project is coming to a close you have been asking lots of questions about what is going to happen to  CAF and what your service needs to do. These are the most commonly asked questions which we will answer in this series of briefing notes and in a city wide newsletter.

· Why is the CAF project ending?

· What arrangements will there be for support, advice and guidance?

· What will be happening with CAF training?

· Who will quality assure our CAFs and give us feedback?

· How will we register CAFs and update information on the database?

· How will we know how many children are being supported by CAF and why?

· Who is responsible and accountable for CAF?

The briefing note is aimed at all those who work with children and families in Manchester.

Why is the CAF project ending?
CAF was implemented in Manchester in March 2008 in line with national guidance. Significant    progress has been made with CAF implementation and foundations laid for  effective integrated  working. Although the CAF  project is now closed, CAF is still continuing in Manchester. We need to build upon your good work to date to ensure that children, young people and their families continue to benefit from the CAF process and access the support they need.

The purpose of the CAF  Project was to move forward the use of CAF across the city by supporting services with training and development around CAF,  providing  partner agencies with the tools to carry out the assessment and planning process with confidence, ensuring CAF was  implemented consistently and to quality standards, thus enabling children, young people and families to access the support they need. It was always intended that CAF would become business as usual and the project to implement CAF would come to a close.
What happens next?
The Lead Professional  project will continue until September 2010 and will progress the work required to ensure that the Lead Professional and Team Around the Child functions operate effectively for the benefit of children, young people and their families.

As part of project closure, proposals have been drawn up and approved by Children’s Trust Leadership Team  to ensure that the progress with  CAF to date  will be maintained  in districts and across the city. These proposals form the basis of a detailed handover plan of the CAF project so that CAF is embedded in the districts and in agencies  and  becomes  “business as usual”.

Managers at all levels will continue to support CAF implementation and practitioners will  continue to complete common assessments.

The accompanying briefing notes outline the proposals and arrangements for the continued implementation of CAF in Manchester.

CAF Accountability

The purpose of this briefing note is to clarify who will be accountable and responsible for the delivery of CAF in Manchester.

The briefing note is aimed at all those who work with children and families in Manchester.

As you now may be aware, the CAF Project closed on 31st March 2010. It is important that we build upon the progress made to date with CAF and ensure that children, young people and their families continue to access support via the CAF process. Agencies are therefore required to take a number of actions both individually and collectively to ensure CAF becomes part of day to day practice. These actions are summarised below.

CAF actions for individual agencies:
· Individual agencies will complete a plan to describe the necessary actions they will take to ensure CAF becomes ‘business as usual’. These plans will be approved by their Children’s Trust Leadership Team (CTLT) representative and presented to CTLT to ensure that CAF becomes  integral to day to day practice;

· Individual agencies will identify strategic, operational and practitioner CAF champions to progress these plans; and

· Individual agencies will report on CAF progress to the District Wider Leadership Team using an agreed template every quarter. 

CAF actions for District Wider Leadership Teams (DWLTs):
· DWLTs will  agree a CAF plan as part of, and integral to, their district plan;

· DWLTs will require partners to report upon CAF to an agreed template at a minimum of once a quarter;

· The DWLTs will monitor CAF progress and work collaboratively to resolve any barriers to progress. 

· Individual agency reports and  monitoring information obtained   by the DWLT will inform the quarterly reports made to CTLT by the Senior business Change Manager; and

· District Partnerships will  take on the functions of the CAF Steering Groups with revised terms of reference and membership

CAF Advice and Support

The purpose of this briefing note is to clarify how arrangements will be made for you  to access advice and support on the CAF process.

The briefing note is aimed at all those who work with children and families in Manchester.

As you now may be aware, the CAF Project closed on 31st March 2010, and the CAF Co-ordinators are no longer in post. This has meant some changes to how practitioners and managers/supervisors will access advice and support on the CAF process. These are the main changes which you need to be aware of.

How will I access advice and support on the CAF process?
Across the city a wealth of knowledge, experience and skills has been developed as CAF has been implemented. In order to build on and make the most of  this knowledge and skill base, agencies will be required to make arrangements to ensure that you can get advice and support on the CAF process. This can happen in a variety of ways:

· Agencies have been asked to identify CAF champions at strategic, operational and practitioner levels to give advice and support to staff

· Agencies have been asked to look at how they will use existing supervision arrangements to give advice and support to staff

· Agencies will ensure that staff are aware of  and can access the CAF Supporting Tools which are available on the CTA and MSCB websites

· You can also access the latest guidance on the DCSF website

What happens next?

You will find out from your agency the name of your CAF champions. We also encourage you to use the CAF supporting tools and any peer networks available to you.

A CAF handbook will be available to give you an overview of the CAF process.

The District Wider Leadership Teams will be monitoring CAF progress and working collaboratively to resolve any barriers to progress.

CAF Database

The purpose of this briefing note is to clarify what happens 

· if you want to find out if a CAF has been completed

· what to do when a CAF has been completed

The briefing note is aimed at all those who work with children and families in Manchester.

As you now may be aware, the CAF Project closed on 31st March 2010, and the CAF Co-ordinators are no longer in post. This has meant some changes to the CAF database. These changes also take into account the implementation of ContactPoint and Information Sharing guidance.

These are the main changes which you need to be aware of.

If you are going to start a CAF:
You will still need to check if a CAF has been completed. You can do this by contacting the ContactPoint Management Team (CPMT) by phone on 0161 2347214 or by email to CAFIT@manchester.gov.uk .

If you complete a CAF:
Once you have completed a CAF, you will need to send a copy to the ContactPoint Management Team using the contact details below:

EMAIL: CAFIT@manchester.gov.uk  - please do not include children’s details in the email heading and mark as private and confidential.

POST: CAFIT, Children’s Trust Arrangements, 2nd Floor Overseas House, Quay Street, Manchester, M3 3BB. Please ensure you double-envelope and mark the inner envelope ONLY as private and confidential.

FAX: 0161 274 7082- please telephone CPMT on 0161 2347214 prior to sending the fax.

Please refer to the DCSF guidance on sharing confidential information found at: http://www.dcsf.gov.uk/everychildmatters/resources-and-practice/IG00631/ 

If you close a CAF:
Please telephone the ContactPoint Management Team on 0161 2347214 for details of how to do this. 

If you become the Lead Professional or stop being the Lead Professional:
Please telephone the ContactPoint Management Team on 0161 2347214 for details of how to do this. 

If you have any questions about these processes then please contact the ContactPoint Management Team (CPMT) on 0161 2347214 or via CAFIT@manchester.gov.uk .

CAF Reporting

The purpose of this briefing note is to clarify how we will know how many CAFs have been completed and how  CAF activity and data will be recorded and reported upon.

The briefing note is aimed at all those who work with children and families in Manchester.

As you now may be aware, the CAF Project closed on 31st March 2010, and the CAF Co-ordinators are no longer in post. This has meant some changes to the CAF database and how data for reports will be collected and what will happen to it. These changes also take into account the implementation of ContactPoint and Information Sharing guidance. These are the main changes which you need to be aware of.

ContactPoint:

ContactPoint is a national online directory available to authorised staff who need it to do their jobs. It will hold basic information on children and young people including whether or not a CAF exists. No case information will be recorded and ContactPoint will not generate statistical information for reports.

What does this mean for you?
Agencies will be required to make arrangements to collect data on CAF activity for the purposes of reporting on CAF progress at district and city-wide levels (a template will be made available). Please ensure when developing any reporting arrangements that the national Information Sharing guidance is considered and data is anonymised wherever possible.

http://www.dcsf.gov.uk/everychildmatters/resources-and-practice/IG00340/ 

What happens next:

Your data will inform reports which will be presented to the Children’s Trust Leadership Team (CTLT) on a quarterly basis so that CAF progress can be monitored and to ensure that children, young people and families continue to benefit from the CAF process.

CAF Quality Assurance

Quality Assurance:
The quality of CAFs across the city is good and to keep improving outcomes for our children and young people it is important that we continue with this high standard.

Although the CAF team will no longer be there to quality assure your CAFs, the Children’s Trust Leadership Team is keen that the quality assurance system continues to develop. Your services can begin to think about how colleagues and Team Leader/Managers maintain the quality of CAFs. 
The Lead Professional Project, which will continue until Sept 2010, will be offering workshops on the quality assurance process.

Each service should already be monitoring the quality of assessments as best practice to identify support and training needs of staff.
We recommend you use our quality assessment tool available on the website. This is in line with the national framework. For general information about the national framework please see the DCSF website.

Impact evaluation:
It is also important that we quality assure that what we are doing is working and having a positive impact on improving outcomes for our children and young people. The recently completed CAF Impact Evaluation highlighted some of the benefits for CAF. The Lead Professional project will make recommendations as to how best we undertake impact evaluations in the future, and  how we can best obtain the views of children, young people and their families to ensure that they are at the heart of everything we do.
If you would like any further information on the above, please get in touch with:
Rosemary Braithwaite 

Office :0161 234 7549

Rosemary.braithwaite@manchester.gov.uk
CAF Training

The purpose of this briefing note is to explain the arrangements for CAF training from April 2010  - March 2011.

The briefing note is aimed at all those who work with children and families in Manchester.

Building on the success of the CAF training programme a new Integrated Working Programme has been commissioned by Workforce Planning and Development in collaboration with the CAF Project team.

The programme includes:

· CAF awareness

· CAF practitioner

· CAF manager/supervisor

· Lead Professional, CaF plans/Team Around the Child 

 And new for 2010

· Charing meetings

· Assessment skills, communication and engagement training  

The programme will now be developed and commissioned by Workforce Planning and Design who will deal with requests for additional training. The Training Shared Service Centre will administer the programme and  deal with requests for nominations

A brochure detailing the programme and how to apply is available on the CTA, MSCB and MCC learning and development websites.

If you would like any further support or guidance please get in touch with:
Sarah Botham

S.botham@manchester.gov.uk
0161 203 3232
