
Appendix 1 
Proposed 
Staffing 
Structure

Children’s Board
 

CDRP
 

Youth Offer
 

PMTG
 

IYSS Board
 

Commissioning Group
IYSS, YCAP

Head of Service - IYSS
 

Deputy Head of IYSS
 Strategic advice & support 
to District Youth Work Mgrs

 

District Managers
 

6 x District Youth
 Work Manager

 

Specialist Citywide 
Services 

 

Specialist Citywide 
Services 

 

Snr Youth 
Development Officer 

The Youth Offer 
Participation,  

Engagement & 
Volunteering

 

Snr Youth 
Development Officer 
Quality Assurance, 

Accreditation,
Business Planning & 

Performance

Snr Youth 
Development Officer 
Health, Curriculum 

Development & 
Equality

(Disability, LGBT, 
Gender & BME)

3 x Youth 
Development Worker

 

Youth Development 
Worker

(Accreditation, [inc 
DoE] & Outdoor Ed)

PLINGs
Coordination, 
Marketing & 

Communication

4 x Youth 
Development Workers

 

Open Access Youth 
Work

 

6 x Advanced 
Practioners

 

6 x 3 x Youth Workers
(Main Professional 

Grade)

Youth Support 
Workers

(Level 1 & 2) FTE (tba)

*
There are only 4 
STEPs Projects

**
There are 8 YCT 

aligned with Police 
sub-dicvisions

Targeted Youth 
Support

 

6 x TYS Coordinators
 

STEPs*
Project Mgr

(MPG)

Youth Contact**
Officer
(MPG)

STEPs Youth Worker
(MPG)

Youth Workers
(Level 1) FTE

Youth Workers
(Level 1 & 2)

 FTE

Voluntary Youth 
Organisations

 

Health
Support

Connexions
 

YOS
C&D

Educational
Support

Attendance & 
Behaviour


