
Appendix 2b

Revised Restructuring Proposal 2
Youth Offer

Externally Funded
Youth Service Posts

Line managed by the Youth 
Offer Manager

(Quality Assurance)

Line managed by the Youth 
Offer Manager
(Participation)

Youth Voice Youth Worker
(Participation)

YOF/YCF Youth Worker

Volunteering Coordinator
(Part Contribution)

Contracts Manager
Funded by Extended PAYP STEPS Project

Funded from DSG

NEM Detached Team
Funded by NDC*

Intensive Intervention 
Project

Funded by YCAP

Youth Contact Team
Funded by WNF (C+DRP)

Focus Training 
Funded by LSC

Line managed by TYS 
Coordinators

Staffing budget supported by external 
funding amounts to £891,935

Line managed by the NE 
District

Youth Offer Manager

*Project ends 
September 2009


