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Existing Management Structure – Education Services     

               

      Appendix 1 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Children Services (Education) 

Assistant Director 

 

Head of Education 
Services - Inclusion 

 

Head of Education Services - 
Commissioning 

 

SIP 
Interventions 
Manager 

 

Head of Education 
Services – 14-19 

 

EIP  
Co-ordinator 

 

Traded Services Manager 

   

 
School 

Effectiveness 
Officers 

 

Resources  
Mgr 

 

Service Managers:- 
 

• Creative Arts 
• PRU/EOTAS 
• Leadership & 

Currriculum 
• Learning, Behaviour & 

Attendance, including 
Educational 
Psychology Service;  

 
 

Strategic Leads: 
 

• Teacher 
Recruitment 

• PE & Sport 
• Performing Arts 
• Parent Support 

 

Senior School 
Effectiveness 

Officers  

 

School 
Effectiveness 

Officers  

 

Learning 
Strategy 
Officers 

 

Team Leaders: 
   

• International New Arrivals 
(INA), Travellers, 
Supplementary schools 

• Looked After Children (LAC) & 
After School Study 

• Statutory Assessments  
• Attendance 
• Sensory Services 

 

Strategic Leads: 
 

• Special 
Educational 
Needs (SEN) 

• EOTAS 
• Learning & 

Behaviour 
• Inclusion 

Support 
• Looked After 

Children (LAC 

Head of Centre (Ghyll Head) 


