
Audit Committee

Work Programme 2007/08

	Date
	Item
	Purpose of Report
	Evidence Required
	Lead Officer



	
	
	
	
	

	Standing Items/Quarterly reports 
	Head of Internal Audit - Progress and Assurance Report 

Risk Management Update report

Training Sessions 

External Audit Update/progress report


	Quarterly Report on progress to delivery of the annual Internal Audit programme and opinion from the outcomes of internal audits, advice and support and investigation work completed during the quarter.  To include commentary on resourcing and delivery matters and progress on implementation of audit recommendations.

To enable the Committee to monitor the development of risk management processes within the Council and to be advised about any changes in the risk status of individual elements.

To address training and development needs of the Audit Committee members. Could include Corporate Governance, Risk Management,  Annual Governance Statement,  Ethics,  Role of Audit Committee,  Role of Internal and External Audit

Short report updating on progress on external audit work to date. For information.


	Report

Report

Presentation and information

Report


	Head of Internal Audit

Risk Manager

Various as required

Grant Thornton

	18 January 2008
	Service Improvement Project (SIP) – Audit and Risk Management

External Audit  Reports

Audit Committee Work programme
	Update report on progress with the service improvement review for internal audit and risk management – for discussion.

Use of Resources 

Data Quality  (draft)

Internal Audit Review 

Revised and updated work programme for the Audit Committee for discussion prior to submission to Constitution and Nominations Committee


	Report 

Report

Report 

Report 

Report
	Senior Responsible Owner –  City Treasurer  and project managers (K Fyfe and J Gill )

Audit Commission

City Treasurer/Chair of Audit Committee

	14 March 2008
	Annual Audit and Inspection Letter
Review and update of Audit Committee TOR

ERDF scheme audit

Head of Internal Audit Annual Assurance Report 

External Audit
	To confirm and agree the terms of reference for the Audit Committee

Outcome of completed review of ERDF scheme audit and assessment of the overall resource implications of undertaking the exercise.

Assurance and progress report on the work of the Internal Audit Section April 2007 – March 2008

Local Use of Resources reports TBC
	Report

Report

Report

Report

Report(s)
	Audit Commission

City Treasurer

Regeneration – Eammon Boylan/Sarah Todd

Head of Internal Audit

Grant Thornton

	June 1st meeting
	Draft Accounts

Annual review of the Effectiveness of Internal Audit

Draft Annual Governance Statement (AGS)
	To review draft accounts and issues arising

Report against CIPFA requirements for an annual review of the effectiveness of Internal Audit which includes Audit Committee

Consideration of the draft report.  This replaces the statement of internal control.


	Report

Report

Report
	CT – by Head of Financial Management

Head of Internal Audit 

CT – from Carol Culley

	June 2nd meeting
	Internal Audit Plan

 Confirm IA TOR

External Audit Plan

Final Accounts

Final AGS

External Audit 
	The annual internal audit plan for discussion and agreement. 

Annual review of the terms of reference for internal audit and any amendments required

The annual external audit programme for discussion and agreement.

To sign off final accounts.

To sign off final AGS

Interim report to those charged with governance

Local Use of Resources reports TBC


	Report

Report

Report

Report

Report

Report 

Report
	Head of Internal Audit

Head of Internal Audit

Grant Thornton

CT – by Head of Financial Management 

CT – by Carol Culley Deputy Head of Financial Management

Grant Thornton

Grant Thornton



	September 


	External Auditors Governance report 


	Annual Report to those charged with Governance  (covering annual accounts opinion and use of resources conclusion)


	Report
	Grant Thornton


