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Children’s Services Directorate – Current Senior Ma nagement Structure  
 
 

 
 
 

Director of Children’s Services 
 
 

£138,066 

Education Services 
 
 

Assistant Director 
Children’s Services 

 
£83,991 

 
 

Business Support & 
Commissioning 

 
Deputy Director of 
Children’s Services 

 
£114,570 

Children and Families 
 
 

Assistant Director 
Children’s Services 

 
£83,991 

 
 

Children and Young 
People 

 
Assistant Director 
Children’s Services 

 
£83,991 
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APPENDIX 2  Children’s Services Directorate – Proposed Senior Management Structure 
 

 

Director of Children’s Services 
 

£138,066 

Education Services 
 
 

Assistant Director 
Children’s Services 

 
£90,000 

 
• Strategic Improvement of 

Universal Provision 0-19 
• Strategic Inclusion 
• Operational Services to Schools 

and Settings 
• Think Family and Early 

Intervention 
 

Business Support & 
Commissioning 

 
Deputy Director of Children’s 

Services 
 

£114,570 
 

• Strategic Commissioning of  
Universal Provision 0-19 

• Business Change and 
Improvement 

• Business Support and Access 

Children, Young People and 
Families 

 
Assistant Director 
Children’s Services 

 
£90,000 

 
• District Provision 
• Strategic Safeguarding Strategic 

Corporate Parenting 
• Strategic Youth Offer 
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APPENDIX 3  Proposed Business Support and Commissio ning Structure 

 

Deputy Director of Children’s 
Services 

 
£114,570 

Head of Strategic 
Commissioning of Universal 

Provision 
 

Proposed new post 
 

£65,000 

Head of Business Change 
and Improvement 

 
Proposed new post 

 
£70,000 

Head of 
Commissioning 

Support & Service 
Improvement 

 
Proposed new post 

£55,000 

Head of Programme 
Management 

 
 
 

Proposed new post 
£55,000 

ICT Strategic 
Manager 

 
 
 

Proposed new post 
£55,000 

 

Head of Business 
Services and Access 

 
 
 
 

£52,497 

Business Change Manager: 
Learning Transformation 

 
 

Proposed as secondment from 
Education Services 

£51,375 
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APPENDIX 4   Proposed Education Services Structure 

 

Assistant Director 
Children’s Services 

£90,000 

Head of Education 
Services, City Wide 
Strategic Inclusion 

 
 

£76677 

Head of Education 
Services, 14-19 

 
 
 

£73707 

SIP Interventions 
Manager 

 
 
 

£63,192 

Head of Education 
Services 

Commissioning, Early 
Years Improvement 

 
£73,707 

Extended Schools 
 
 
 
 

£54,996 

Head of Think 
Family 

 
 
 

£57,000 

Head of 
Operational 

Services to Schools 
 
 

£65,000 

School 
Effectiveness 

Officers 
 

£54,714 

Head of Centre 
Ghyll Head 

 
 

£49,320 

Senior School/Setting Effectiveness Officers 
 

4(+1 for Early Years) 

School/Setting Effectiveness Officers 
 

15(+7 for Early Years) 
 

Strategic Leads 
 

19-19 Partnership, Teacher Recruitment 
PE & Sport, Performing Acts 

Parent Support, Special Educational Needs (SEN) 
EOTAS Behaviour & Attendance 

Looked After Children (LAC) 
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APPENDIX 5  Proposed Children, Young People and Fam ilies Structure 
 
 

 

Assistant Director 
Children’s Services 

£90,000 

Head of District Provision 
 
 

Proposed new post 
 

£65,000 

Head of Service Youth Offer 
 
 
 
 

£57,744 

Service Lead 
Corporate Parenting & 

Placements 
 
 

£56,514 

Service Lead Safeguarding 
 
 
 
 

£56,514 
 

District Manager 
 

X6 
 

£57,915 


