Appendix 1

TRADING SERVICES
CURRENT ORGANISATION STRUCTURE

Director of Commercial Services

Head of Trading Services

Head of Organisational
Development

Group Manager Group Manager Supplies Head of Head of Assistant General Project
Manager Catering Manchester Director (Civil Manager Manager
Response Street Scene Services Markets Contingencies
Maintenance, Supplies and Town Hall Building Transforming
Manchester Street Cleansing Purchasing Manchester Fayre New Smithfield Services) Cleaning City Works
Contracts Grounds Mechanics incl. catering for Wholesale market Caretaking
Maintenance Workshop schools, luncheon Retail markets Town Hall: Services
Arboricultural & Furniture Store clubs, and (city centre & Conference Public Toilets
Horticultural Fleet civic/commercial district) Office
Services Management catering Specialist markets Cleaning &
Fly Tipping Plant & Technical Waste Removal
Refuse Service Transport Services Mailroom
Parks Management & Switchboard
Maintenance Audit Section Repairs &
Graffiti & Fly Maintenance
Posting Reception &
Removal Security
Curatorial

Services




