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Benchill Pride In Place Neighbourhood Board
Minutes
Date and Time: 8th September 2026 10am
Location: Benchill Community Centre
Chair: Eamonn O'Neal
Secretariat: Sally Coates, Neighbourhood Project Lead
Board Members:
[Resident names redacted from published document]
Karen Wilson, Vice Chair
Sarah Woolley, Vice Chair
Emma Taylor, Councillor for Sharston
Astrid Johnson, Councillor for Woodhouse Park
Mike Kane, MP
Observers and other attendees:
Sarah Whitlock - MCC Corporate Communications team
Sarah Pope - MHCLG
Jack – MHCLG
Nicole Banas, Mike Kane MPs office
Apologies: 
Councillor Sam Lynch

Agenda Items:
Welcome, Introductions and Apologies
Eamonn welcomed everybody to the meeting and introductions were made.
Eamonn explained that he would be changing the order of the meeting to accommodate those board members who needed to leave early.

Apologies received:

Councillor Sam Lynch

 Declarations of Interest

Board members had nothing to declare for this meeting.

Minutes of the previous meeting – matters arising

The board agreed that the minutes are an accurate record of the last meeting.
Matters arising – Sarah explained that she'd met with Sally and Sharon from MCC last week to discuss the celebration event. Unfortunately, there have not been many responses from organisations involved in previous engagement. Sarah explained that she would like the event to be as successful as possible and would like to delay the event in the hope that this enables more organisations to attend. Sarah proposed a new date of 24th October.
Board members agreed that this would be a good idea and that this allows more time for effective planning and advertising of the event.
Decision
Celebration event to be 24th October 2026.

Communications

Councillor Taylor shared a draft communication strategy with board members and briefly ran through this.  Councillor Taylor explained that the plan doesn't cover a social media strategy as it is felt that this should sit separately as its own strategy and further explained that the communication strategy document will evolve overtime, where needed, to compliment the programme. 
Mike Kane MP asked whether it is worth putting time aside to hear from board members about who they are, why they're involved in Pride in Place and what they would like to achieve to support members of community to get to know the board. This could then be displayed on any website that the board commissions. 
Board members discussed the need to work with professionals to ensure messaging is consistent, to support photography/ media images and overall communication and engagement with residents. 
Sarah (MCC) contributed by explaining that MCC will offer support where available and asked whether the board have considered working with other boards across Manchester to create one website and share costs. Eamonn explained that he has reached out to other chairs regarding this, but that uptake has been slow and so the Benchill board would like to establish something in the interim. Sarah explained that MCC comms can offer advice regarding a website, procurement and best practice. Karen and Astrid both expressed that an interim option is desirable and that if done properly, the other boards can join this when they are ready to. Duncan explained that the interim web page would be used to let residents/public know that the board is established, what the programme aims to do and to support residents to get involved.
Sally explained that it would be good to start thinking about writing the communication element of the regeneration plan, using the communication strategy written by the subgroup to support this.
Eamonn asked the board whether they are happy to adopt the draft strategy as the communication strategy. All agreed.
Eamonn suggested boards member start to look at people/organisations to approach to work on, a social media, photography, web design, marketing branding etc. Emma suggested that people can send any information/quotes etc to her and she will collate this to then present to the board. 
Sarah (MCC) expressed that it would be good to generate community champions who could work on social media, photography etc as this would also support in continued engagement for the programme. She offered to send Emma a list of the freelance photographers that MCC have previously worked with.
Decisions
The Board agreed to adopt the draft Communication Strategy as the official strategy.

Action – all to send information to Emma regarding individuals or businesses that the board can approach to support with communication and engagement
Action - Sarah (MCC) to share list of freelance photographers with Emma.
 
Engagement Findings – discussion

Eamonn explained that as a board, they need to make a start on determining the priorities for the regeneration strategy and that the analysis of the engagement data so far should help with this.

Duncan provided a summary of the information, highlighting the priorities that residents have raised, including safety, children and young people, the local environment and health.

The board went on to discuss the importance of the board in giving people a voice, bringing partners together to address issues and sharing information with residents before decisions on spending/projects are made.

Eamonn opened conversation to ask board members to think about the priorities and what these might be for the regeneration plan. Mike reminded the board that we held a workshop a few weeks ago and pulled out some themes which will be useful for determining priorities. 

Sally suggested the board use the next scheduled meeting as a workshop to deep dive into the analysis and to focus on the regeneration plan, to enable them to agree their priorities. Board members agreed that this would be a good use of time at the next meeting.

Kevin expressed the importance of the board remembering to also consider the needs of any disabled residents to enable them to take part in meaningful engagement so that they also benefit from the Pride in Place Programme. Eamonn added to this by highlighting the role of young carers and asked whether any board members were aware of the number of young carers in the Pride in Place area. Sally confirmed she will ask colleagues for this information.


Decision – Next board meeting to be used to analyse information from engagement and agree priorities

Action - Sally to share plans from other areas.

Action – Sally to ask PRI for figures to show number of young carers in the Pride in Place area

AOB

Sarah W confirmed the small grants subgroup are meeting tomorrow to discuss a small grants programme further and will provide an update at the next board meeting.
Eddie discussed his proposal for the Pride in Place board to take over delivery of the Wythenshawe Games to ensure its sustainability. Eddie gave a brief overview of the history of the games and talked about rebranding to include Pride in Place.  Eddie explained that costs sit between £10-£15,000 a day to support the games and expressed that he feels it's important to support grass roots organisations to take part. 
[bookmark: _Int_6E2l7wHA]Eamonn summarised the proposal and asked whether board members wanted to agree in principle to support exploring the possibility of adopting the Wythenshawe games. Karen expressed that she feels this is a good opportunity to run an event for year one, tease out what barriers to participation there may be for Benchill residents and then explore how the Pride in Place programme can support to remove these barriers. Astrid also supported this viewpoint and highlighted the need to support Benchill residents to take part. 
Duncan produced a proposal for members to consider a smaller event for Benchill Pride in Place residents specifically.  Board members discussed the proposal and felt that running more than one event may be too much to manage initially. However, they agreed that using the existing Wythenshawe Games model and the experience of those previously involved to deliver the event for one year could provide an opportunity for engagement and help remove barriers to participation for Benchill residents, which could enable them to then revisit the idea of hosting a smaller event in the Pride in Place area.

Eamonn asked, based on the conversation, whether board members are happy to agree to supporting the Wythenshawe Games in 2027. All the members agreed.
Decision – all board members agreed to support Wythenshawe Games 2027.
Eddie shared a draft leaflet idea with board members and asked for their input in getting a design confirmed. He explained that he'd like to carry out Pride in Place engagement at the Civic centre and would like communications materials such as leaflets and banners to support this. Sally suggested some amendments, and Sarah (MCC) offered support in making sure the leaflet is accessible.

Date of next meeting 

22 September 2026
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