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RELEVANCE TEMPLATE

For more information on ‘relevance’ please see ‘Step 2’ of the guidance document 

Is a Full EIA required? Yes No 

Please explain how you have reached your ‘relevance’ conclusion

Summary of Relevance Assessment
This EIA is in relation to part of a change to existing services and new service standards.

Initial analysis of the information collated demonstrated potential impacts for the characteristics of race, disability 
and age. The view was taken that this demonstrated relevance of the change to equality, and a full EIA is being 
undertaken on this basis, to more fully understand the nature of these impacts and to investigate the potential for 
further impacts across the remaining characteristics.

The relevance assessment has identified the policy as having relevance to the following protected characteristic/s  
(please tick  below):

Age Disability Race Gender (inc. Gender Reassignment, Pregnancy and Maternity)  

Sexual Orientation   Religion or Belief (or lack of religion or belief)    Marriage or Civil Partnership 

Date of assessment : 4 May 2011
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Equality Impact Assessment Template

Your relevance assessment has identified an EIA should be undertaken – Please read the guidance before 
completing this section

Section 1- About your service / policy / function
1 Briefly describe the key 
delivery objectives of the 
policy/service/function 
being assessed

The implementation of changes to the collection of waste and recycling in the City 
including:

- Increasing the frequency of food and green waste collections from fortnightly to 
weekly

- Decreasing the frequency of refuse collection from weekly to fortnightly 
- Charging for replacement refuse bins
- Limiting the bulky waste collection service to x3 items and charging for more than 2 

collections per household per year
- Collecting bulky waste and fly tipped waste at the same time on a scheduled 

service
- Introducing a one refuse bin per household service standard.
- Introducing a no side waste service standard.
- Changing collection method from individual bins to communal collections in some 

areas of the City
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2 What are the desired 
outcomes from this 
policy/service/function?

Decrease in the amount of waste produced per household 
Increase in the amount of recycling collected per household 
Reduction in the cost of the disposal levy to Greater Manchester Waste Disposal 
Authority
Decrease in the number of abandoned refuse bins removed from the streets and in the 
number delivered to same areas. 
A cost effective bulky waste and flytipping collection service. 
Reduction in the amount of household waste dumped on the streets and in the entries

Section 2 – Understanding your customer 
3. Do you currently monitor the 
service/policy/function by the 
adjacent protected characteristics?

Protected 
Characteristics

Y/N If no, please explain why this is the case and / or 
note action to prioritise the gathering of this 
equality data in your action plan

Race N Our service is provided equally to all households throughout 
the City irrespective of race. However we do analyse local and 
national statistical data (including census information 2001) to 
establish any areas of specific communication need and target 
communication techniques accordingly.

Gender (inc. gender 
reassignment, 
pregnancy and 
maternity)

N Our service is provided equally to all households throughout 
the City irrespective of gender.

Disability N We do not specifically monitor disability however we do provide 
an assisted collection service for residents who, as a result of 
their disability, are unable to present their bins for collection.



Page 5

Sexuality N Our service is provided equally to all households throughout 
the City irrespective of sexuality.

Age N We do not specifically monitor age however we do provide an 
assisted collection service for residents who, as a result of 
infirmity (not specifically their age), are unable to present their 
bins for collection.

Religion or belief (or 
lack of religion or 
belief)

N Our service is provided equally to all households throughout 
the City irrespective of religion & belief.

Marriage or civil 
partnership

N Our service is provided equally to all households throughout 
the City irrespective of marriage or civil partnership.

4. What information has been 
analysed to inform the content of 
this EIA? What were the findings?

Please include details of any data 
compiled by the service, any 
research that has been 
undertaken, any engagement that 
was carried out etc.

Please specify whether this was 
existing information or was 
specifically in relation to this 
equality analysis and EIA process

Existing data and information held on the Council’s Customer Relationship Manager 
(CRM) database has been collated and analysed to indicate where impacts might 
occur. This information includes resident’s requests for new and replacement bins, 
resident’s requests to remove abandoned bins and also occasions where the 
collection crew has missed a collection.

Information held by our waste contractor – EnterpriseManchester has also been 
scrutinised to identify the existing locations where assisted collections take place.
Desktop analysis of national statistics has been undertaken to distinguish the 
population make-up of Manchester.

In 2008 a citywide consultation was undertaken, where nearly 26,000 residents got 
in touch to tell us their views about waste and recycling. Residents were invited to 
give their views via a wide range of media including; online questionnaires, speaking 
to canvassers who were operating door to door, visiting the dedicated website, 
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emailing in to the Waste and Recycling Team or via a telephone survey. This 
consultation captured a wide variety of resident’s opinions regarding waste & 
recycling and how they would like to see services work in the future. 

Having more ‘shared bring sites’ was one of the top 3 items that came out of the 
consultation, which will be reflected in the new service changes under the heading of 
Containerisation.

Direct consultation with a specific pool of residents was also undertaken again in 
January 2010 by way of door knocking, questionnaires and attendance at a 
Resident’s meeting

Site assessments were also carried out to monitor presentation of bins, bin usage as 
well as misuse.

The following websites have also been consulted to compile this EIA:
• Bulky Waste.org
• Environment Agency.gov.uk
• Defra.gov.uk
 Waste & Resources Action Programme - WRAP.org.uk
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Section 3 – Delivery of a customer focussed service / policy / function
5. Could the policy/service have a 
differential impact relating to race
equality?  

Y N What evidence or data exists to support your analysis?
Y Our service is provided equally to all households throughout the 

City irrespective of race. However we do analyse statistical data to 
establish any areas of specific communication need and target 
communication techniques accordingly.
We provide different services to different areas of the City, 
predominantly due to housing type and via consultation with 
residents. Containerisation will take place in specific areas of the 
City where there are consistent problems with bins littering the 
streets – these areas tend to be in largely BME areas. Of the 8 
wards where containers will be installed, 62.5% have a greater 
than 40% non-white ethnic groups. This is compared to a citywide 
average of 24.2% non-white ethnic groups. See appendix 1 
attached.
No other service change has a differential impact relating to race.

If the impact is negative what 
solutions will be introduced?
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If the impact is positive how will 
this be safeguarded?

Introducing communal facilities will have a positive impact in the BME 
communities as a trial in Moss Side has demonstrated. Moss Side Is made up of a 
population of 54.9% non-white ethnic groups, and is therefore a sound test area to 
measure the impact on race.

Since the installation of the communal containers in the first week of August 2010, 
there has been an improvement in the street scene, a reduction in abandoned bins 
and a reduction in flytipping in the area. 

Positive observations from residents on the trial have been received about the 
improved appearance and advantages of multiple bins not being on the street 
causing an obstruction. 

From the initial questionnaire, which was undertaken during December 2009 to 
January 2010 and asked 168 households (of all ethnicities) how they would feel 
about communal containers, the majority of residents (38%) stated specifically that 
they thought it would be a good idea.

However, this trial has shown that once the containers were in place, more people 
could see the advantages and the system works well. As a result, a number of 
residents, who are currently on individual wheeled bins, have requested that they 
could be put onto the communal scheme. One week before the communal 
containers were installed, every house received a hand posted letter explaining 
the new service.

Only 2 complaints from the 168 households were received before the scheme 
began and both were resolved promptly, with the resident being satisfied with the 
result.
Since the containers have been installed in August 2010 to present. (March 2011) 
there has been a 30% reduction in waste and recycling service tickets raised. 
Since the containers have been installed in the Moss Side trial area, no complaints 
have been received. 
Routine patrols in the area have received mostly positive feedback since the 
containers have been installed.
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Which business plans or equality 
action plans have these been 
transferred to? E.g. Equalities 
Delivery Plan, Business 
Objectives Delivery Plan, 
Workforce Delivery Plan etc

This has been transferred into the Street Management and Enforcement Business 
Plan, Updated Business Plan for 2011/12.

6. Could the policy/service have a 
differential impact on disability
equality?

Y N What evidence or data exists to support your analysis?
Y The introduction of communal facilities could make it difficult for 

residents with mobility difficulties from taking their waste to the 
site. The implementation of one bin per household and decrease in 
frequency of refuse collection service could impact residents who 
produce a greater amount of waste as a result of their disability 
e.g. SANPRO (Sanitary Products) waste.

No other service change has a differential impact relating to 
disability.  

See appendix 2 attached.
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If the impact is negative what 
solutions will be introduced?

Residents who express difficulty with putting out and returning their bins, will be 
able to contact the City Council either via telephone, online at: 
https://secure.manchester.gov.uk/forms/form/619/assisted_rubbish_and_recycling_collections
or through their healthcare provider to request an ‘assisted collection service’, 
where the collection crew will empty the bin and return it to the resident’s property, 
negating the need for the resident to transport their waste & recycling to the 
communal containers. Information regarding special assistance is also detailed 
within the Domestic Waste and Recycling Service Standard (section 15.0)

The locations of these assisted collections are logged and provided to the specific 
collection crews.

Providing an assisted collection service to those residents who cannot use the 
communal sites reduces the impact of communal facilities – they will be able to 
retain their individual service provision. 

Allowing these residents to have the number of refuse containers commensurate 
to their needs, mitigates the impact of one bin per household and the decrease in 
collection frequency.

If the impact is positive how will 
this be safeguarded?

There will be a positive impact for some residents who are able to move their 
waste in small quantities to the communal sites rather than struggle with individual 
bins.
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Which business plans or equality 
action plans have these been 
transferred to?  E.g. Equalities 
Delivery Plan, Business 
Objectives Delivery Plan, 
Workforce Delivery Plan etc

This has been transferred into the Street Management and Enforcement Business 
Plan, Updated Business Plan for 2011/12.

7. Could the policy/service have a 
differential impact relating to 
equality for Gender?
IMPORTANT: note that analysis 
here includes analysis of impacts 
relating to gender reassignment 
and pregnancy and maternity

Y N What evidence or data exists to support your analysis?
Y Our service is provided equally to all households throughout the 

City irrespective of gender.

The implementation of one bin per household and decrease in 
frequency of refuse collection service could impact females who 
produce a greater amount of SANPRO (Sanitary Products) waste. 
However not all adult females necessarily generate sanitary waste 
and ‘sanitary waste’ refers to all SANPRO waste, including 
nappies and incontinence pads, which is not generated from a 
speciffic gender population. Residents with a diagnosed medical 
condition which result s in the generation of large amounts of 
sanitary waste are provided with a weekly clinical waste collection 
service, or they are provided with an additional generall refuse bin.
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If the impact is negative what 
solutions will be introduced?

Allowing these residents to have the number of refuse containers commensurate 
to their needs, or providing a weekly clinical waste collection service, mitigates the 
impact of one bin per household and the decrease in collection frequency.
Additional bins can be requested either by telephone or online at: 
https://secure.manchester.gov.uk/forms/form/622/additional_bin-medical_condition. 
Information regarding additional refuse containers is also detailed within the 
Domestic Waste and Recycling Service Standard (section 7.0)

If the impact is positive how will 
this be safeguarded?

Which business plans or equality 
action plans have these been 
transferred to?  E.g. Equalities 
Delivery Plan, Business 
Objectives Delivery Plan, 
Workforce Delivery Plan etc

This has been transferred into the Street Management and Enforcement Business 
Plan, Updated Business Plan for 2011/12.
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8. Could the policy/service have a 
differential impact relating to age 
equality?

Y N What evidence or data exists to support your analysis?
Y The introduction of communal facilities could make it difficult for 

residents with mobility difficulties from taking their waste to the 
site.

The implementation of one bin per household and decrease in 
frequency of refuse collection service could impact residents who 
produce a greater amount of waste as a result of their age e.g. 
SANPRO waste. 

No other service change has a differential impact relating to age.  
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If the impact is negative what 
solutions will be introduced?

Residents who express difficulty with putting out and returning their bins, will be 
able to contact the City Council either via telephone or online at: 
https://secure.manchester.gov.uk/forms/form/619/assisted_rubbish_and_recycling_collections
to request an ‘assisted collection service’, where the collection crew will empty the 
bin and return it to the resident’s property, negating the need for the resident to 
present their bins themselves. The locations of these assisted collections are 
logged and provided to the specific collection crews. Information regarding special 
assistance is also detailed within the Domestic Waste and Recycling Service 
Standard (section 15.0)

Providing an assisted collection service to those residents who cannot use the 
communal sites reduces the impact of communal facilities – they will be able to 
retain their individual service provision. 

Allowing these residents to have the number of refuse containers commensurate 
to their needs mitigates the impact of one bin per household and the decrease in 
collection frequency.

If the impact is positive how will 
this be safeguarded?

Which business plans or equality 
action plans have these been 
transferred to?  

This has been transferred into the Street Management and Enforcement Business 
Plan, Updated Business Plan for 2011/12.
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9. Could the policy/service have a 
differential impact relating to 
sexual orientation equality?

Y N What evidence or data exists to support your analysis?
N Our service is provided equally to all households throughout the 

City irrespective of sexual orientation.
The information analysed to inform this EIA indicates that there is 
no significant differential impact for residents of any sexual 
orientation. The service will be monitored going forward and any 
emerging impacts for this group will be addressed accordingly.

If the impact is negative what 
solutions will be introduced?

If the impact is positive how will 
this be safeguarded?

Which business plans or equality 
action plans have these been 
transferred to? E.g. Equalities 
Delivery Plan, Business 
Objectives Delivery Plan, 
Workforce Delivery Plan etc 
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10. Could the policy/service have 
a differential impact relating to 
equality in religion and belief (or 
lack of religion or belief)? 

Y N What evidence or data exists to support your analysis?
N Our service is provided equally to all households throughout the 

City irrespective of religion and belief (or lack of religion or belief).
The information analysed to inform this EIA indicates that there is 
no significant differential impact for residents of any religion or 
belief (or lack of religion or belief). The service will be monitored 
going forward and any emerging impacts for this group will be 
addressed accordingly

If the impact is negative what 
solutions will be introduced?

If the impact is positive how will 
this be safeguarded?

Which business plans or equality 
action plans have these been 
transferred to? E.g. Equalities 
Delivery Plan, Business 
Objectives Delivery Plan, 
Workforce Delivery Plan etc 
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11. Could the policy/service 
cause discrimination in relation to 
marriage and civil partnership? 

Y N What evidence or data exists to support your analysis?

N Our service is provided equally to all households throughout the 
City irrespective of marriage and civil partnership.

The information analysed to inform this EIA indicates that there is 
no discrimination of residents of marriage and civil partnerships. 
The service will be monitored going forward and any emerging 
impacts for this group will be addressed accordingly

If the impact is negative what 
solutions will be introduced?
If the impact is positive how will 
this be safeguarded?
Which business plans or equality 
action plans have these been 
transferred to? E.g. Equalities 
Delivery Plan, Business 
Objectives Delivery Plan, 
Workforce Delivery Plan etc 
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EIA Action Plan
Service / Directorate Equalities lead:
Strategic Director:
Corporate Service Inclusion Team lead:

Actions Identified from EIA Target date 
for 
completion

Responsible 
Officer

Is this action 
identified in your 
business plan and 
/ or Equality 
Delivery Plan

(Yes / No / n/a)

Comments

To ensure that all publicity and information 
material concerning the new waste & 
recycling services is accessible to all 
ethnic groups.

8.07.2011 Paul Castle Yes

To ensure residents who receive an 
Assisted Collection Service are monitored 
and measures put in place to ensure they 
continue to receive this service and 
maintain their individual bins, during the 
roll out of communal containers.

09.05.2011

Paul Castle Yes This will be an ongoing 
service.

To roll out communal containers at a 
suitable time to the remaining x properties, 
identified as being most suited to 
communal facilities.

At a suitable time

Paul Castle Yes Subject to – member 
approval

Available finance
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Section 4 – Director level sign off

Name: Date:

Job title and 
Directorate:

Signature:


