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Purpose of the Report

In the Budget and Business Plan for the period 2017-2020, directorates set out their
proposed savings in the context of their objectives. This report sets out both the
progress made to date in delivering savings and the directorate’s focus over the next
two years of the three year plan. The adult social care budget includes adult social
care, public health and homelessness. Homelessness is out of scope for the
integrated commissioning arrangements and this report will be in two parts:

e Part 1 - The arrangements for delivery of Health and Social Care from 1 April
2018 and the contribution that the Council is putting into the single pooled
budget for Health and Social Care.

e Part 2 - The priorities and budget for Homelessness services which will be
remaining within the Council.

This report (part 2) provides a high level overview of the priorities for Homelessness.
The purpose of this report:
e Progress on the Budget and Business Plan in relation to Homelessness for the
period 2017-2020
e Update on the financial position for the Homelessness 2017-20 budgets.

Recommendations

Executive is recommended to approve the final proposals in this report and that
these are included in the budget to Council.

Wards Affected: All

Manchester Strategy outcomes |Summary of the contribution to the strategy

A thriving and sustainable city: Supporting the City in driving forward the growth
supporting a diverse and agenda with a particular focus on an integrated
distinctive economy that creates |approach to commissioning and delivery which will
jobs and opportunities
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focus on utilising available resources effectively to
intervene early and prevent homelessness

A highly skilled city: world class
and home grown talent sustaining
the city’s economic success

There will be focus on utilising available resources
to connect local people to education and
employment opportunities, promoting
independence and reducing worklessness. To
ensure people who are homeless, or who have
previously been homeless have access to jobs.

A progressive and equitable city:
making a positive contribution by
unlocking the potential of our
communities

The focus is on changing behaviours to promote
independence, early intervention and prevention.
Working with the Homelessness Partnership Group
to ensure that the views of people with lived
experience influence ways of working.

A liveable and low carbon city: a
destination of choice to live, visit,
work

Development of service models and local
commissioning arrangements that connect services
and evidence-based interventions to local people
and enable families and individuals to influence
commissioning decisions aligned to locally
identified needs with a focus on early intervention
and prevention approaches at a local level

A connected city: world class
infrastructure and connectivity to
drive growth

N/A

Full details are in the body of the report, along with implications for

e Equal Opportunities
e Risk Management
e Legal Considerations

Financial Consequences for the Capital and Revenue Budgets

The proposals set out in this report form part of the draft revenue budget submitted to

the Executive on 7 February 2018.

Contact Officers:

Name: Hazel Summers

Position: Director of Homelessness
Telephone: 0161 234 3958

E-mail: h.summers@manchester.gov.uk
Name: Carol Culley

Position: City Treasurer

Telephone: 0161 234 3406

E-mail: c.culley@manchester.gov.uk
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Name: Rachel Rosewell

Position: Head of Finance (Adults, Children’s and Public Health)
Telephone: 0161 234 1070

E-mail: r.rosewell@manchester.gov.uk

Background documents (available for public inspection):

Adult Social Care Budget and Business Plan: 2017/18 -2019/20 - Executive — 8
February 2017
Homelessness — Executive — 15" November 2017
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Introduction and context

In the Budget and Business Plan for the period 2017-2020, directorates set out
their proposed savings in the context of their objectives. This report sets out
both the progress made to date in delivering savings and the directorate’s
focus over the next two years of the three year plan.

The adult social care budget includes adult social care, public health and
homelessness. Homelessness is out of scope for the integrated
commissioning arrangements and this report will be in two parts:

° Part 1 - The arrangements for delivery of Health and Social Care from 1
April 2018 and the contribution that the Council is putting into the single
pooled budget for Health and Social Care.

° Part 2 - The priorities and budget for Homelessness services which will
be remaining within the Council.

This report provides a high level overview of the priorities to be delivered in
Homelessness throughout 2018-2020. This report should be read together
with the accompanying delivery plans which set out the performance, financial,
risk management and workforce monitoring framework.

In the Budget and Business Plan for the period 2017-2020, directorates set
out their proposed savings in the context of their objectives. This report sets
out both the progress made to date in delivering these savings and the
directorate’s focus over the next two years of the three year plan. The
accompanying refreshed delivery plans provide a framework that will be used
throughout 2018-2020 to monitor performance towards objectives, workforce
development, risk and financial outturn. Taken together, the five directorate
reports and delivery plans show how the directorates will work together and
with partners to progress towards the vision set out in the Our Manchester
Strategy.

About Homelessness

Tackling homelessness is fundamental to the Our Manchester Strategy. The
ambitions in the strategy to be a thriving and sustainable, highly skilled,
progressive and equitable, liveable and connected city, will be adversely
affected if residents do not have the stability of a home. Concerns about
homelessness featured heavily in the extensive consultation for the strategy.
Several of the 64 ‘we will' commitments in the Strategy are relevant to this
agenda. There is a specific ‘we will commitment to ‘ensure that shelter and
support is available for homeless people who want and need it'. Other ‘we will’
commitments are directly related to people who are homeless or at risk of
losing their home, for example, connecting residents to work, improving health
outcomes, and new ways of reaching out to communities less connected to
economic success.
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The Our Manchester approach is a redefined role for the Council and public
services as a whole. It puts people at the centre of everything we do,
recognising that people are more important than processes, procedures or
organisational boundaries, and changing the way that the council works to
reflect this. It is about listening, then learning, then responding. It is about
creating the capacity, interest, enthusiasm and expertise for individuals and
communities to do things for themselves. Finally it is about working together
more, by building long term relationships and having honest conversations
which give a say and role to both those who need services and those who
provide them.

The Manchester Homelessness Partnership was established in 2015,
consisting of people who have been homeless, and organisations working to
reduce homelessness. The Partnership led the development of the
Manchester Homelessness Charter. The Our Manchester approach has been
taken to significantly change ways of working and what is delivered. People
with lived experience of homelessness have actively shaped the agenda and
co-designed new approaches.

From April 2018, the Homelessness Reduction Act 2017 will widen assistance
to households at risk of losing their home, and will require local authorities to
take earlier action to prevent homelessness. This will also place greater
demands on access to settled homes and housing for the increased
households at risk of homelessness.

There has been a significant increase in the numbers of households who are
homeless in Manchester in recent years, including families, single people,
young people, and people who are rough sleeping. This trend is also reflected
nationally. This will become even more challenging with the roll-out of
Universal Credit and the Homelessness Reduction Act 2017 mentioned above.
Local Authorities will be expected to work with more households, earlier, to
prevent them from becoming homeless, and further work will be needed with
our partners to plan for this further increase in demand.

The causes of losing a home can be the consequence of both contextual and
individual factors, but the most important driver of homelessness in all its
forms is poverty. In particular, childhood poverty very often predates, and is a
powerful predictor of, adult homelessness. A driving factor of the increase in
homelessness nationally has been attributed to welfare reform. The capping
and freezing of Local Housing Allowance (LHA) has had a significant impact.
This has been compounded by other welfare reforms such as the ‘bedroom
tax’, the benefit cap, application of the shared room rate to single households
under 35 years, and stricter sanction regimes.

Alongside this, the private rented sector has doubled in size nationally in the
last ten years, and rents have increased three times faster than wages
nationally: homes in this tenure are increasingly unaffordable for families on
low incomes, particularly to households in receipt of LHA. In Manchester our
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success in sustaining economic growth has led to supply failing to keep pace
with demand and as a consequence, increases in average rents in the private
sector.

2.8  There has been a 155% increase in the number of people having a
homelessness assessment; from 1,090 in 2009/10 to 2,778 in 2016/17. There
has also been a 158% increase in the number of people to whom the City
Council owes a statutory duty. This has risen from 482 in 2009/10 to 1,242 in
2016/17. There are consistently more single people than families approaching
the service. However, last year the number of families approaching increased
by 30%, from 1,559 in 2015/16 to 2,031 in 2016/17. The loss of a private
rented tenancy has recently become the prime reason for people being owed
a statutory homelessness duty in Manchester. The National Audit Office
reports a similar picture nationally.

2.9  There will be a significant increase in demand over the next three years.
Estimates from local authorities piloting the Homelessness Reduction Act
indicate there could be a 60% increase in demand for prevention and a 20%
increase in those being owed a statutory duty (including a current trend of 10%
increase per year). This could include an increase in households with no local
connection accessing prevention services. By 2018/19 it is estimated that
more than 6,000 households will require prevention and over 1,600 will require
a full duty.

2.10 Furthermore, the use of temporary accommodation for people who have lost
their home has increased by 319% since 2010, from 273 to 1,145 by March
2017. The use of this accommodation increases by up to 25-30 more
households per week. As of October 2017, there are currently 2,055
households living in temporary accommodation.

2.11 The Council’'s Homelessness service provides outreach services to people
who are sleeping rough, offering support to find accommodation and linking
into wrap around services. There are also services provided into communities
to prevent homelessness as well as a Housing Options service which supports
people to find alternative solutions before presenting as homeless. There is
also at statutory assessment service, which supports people under the
relevant legislation. The Council also provides a range of temporary
accommodation and support services for people who have lost their homes.
There are also a range of commissioned providers, providing temporary
accommodation and support as well as services providing employment
support and preventative approaches as well as pathways for young people.

3.0 Homelessness - Vision

3.1 The vision for Homelessness within the city has been co-produced with the
Manchester Homelessness Partnership, through development of the
Homelessness Charter. The vision is to end homelessness and the
Manchester Homelessness Partnership calls on the citizens of Manchester,
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the city council, healthcare and other public services, charities, faith groups,
businesses, institutions and other organisations to adopt the values of the
Charter and to implement it through improved working practices, specific
pledges and by working together in new way. The vision will be implemented
by adopting the values of the Charter through the Manchester Homelessness
Partnership.

Manchester Homelessness Partnership

The Partnership consists of charities, faith groups, businesses, institutions, the
general public, a range of public sector services, and the Council, working with
people who have experienced homelessness. The Bishop of Manchester
chairs the Partnership Board. The Mustard Tree has played a major role in
leading this work. The approaches to tackling homelessness in Manchester
have significantly changed over the last 18 months, based on the Our
Manchester approach. Increased trust and improved relationships have
developed since that time. The Partnership has helped change processes to
focus on people as individuals and work with them to develop solutions.

The Partnership is in the process of co-producing a Homelessness Strategy, it
is important to note that this is a strategy for the city and not a City Council
strategy. It will encompass the following Charter Values:

e While homelessness remains, this charter provides guiding principles
concerning the rights of people who are homeless or at risk of
homelessness. We believe that everyone who is homeless should have a
right to:

0 A safe, secure home along with an appropriate level of support to
create a good quality of life

o Safety from violence, abuse, theft and discrimination, and the full
protection of the law

0 Respect and a good standard of service everywhere

o Equality of access to information and services

o Equality of opportunity to employment, training, volunteering, leisure
and creative activities

e We believe that those who work with homeless people have a collective
responsibility to ensure that:
o Good communication, coordination and a consistent approach is
delivered across all services
o People with experience of homelessness have a voice and
involvement in determining the solutions to their own issues, to
homelessness, and in wider society

There are already agreed high level principles in place for the development of
the strategy. These Include:

e Intervening earlier to prevent homelessness
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e Providing good quality temporary accommodation

e Ensuring that individuals are encouraged to be aspirant, through
volunteering, access to training, work and cultural activities

e Ensuring that wrap around services are in place particularly health
services, particularly access to mental health and primary care services

e Improved access to settled, permanent accommodation

The approach is that each organisation within the partnership will develop their
response to the strategy and the partnership will be held accountable to each
other.

Homelessness — Objectives

The vision is of Manchester as a world class city, and the strategy proposes
that Manchester in 2025 would be in the top flight of world class cities. The
city’s ambition is to be progressive and equitable. The key objectives for
Homelessness sit within the goals of the Manchester Strategy; people who
have lost their homes are citizens of Manchester and aspire to the same goals
as all Manchester citizens, However, the following commitment is particularly
relevant : ‘Where residents from all backgrounds feel safe, can aspire,
succeed and live well'.

A key messages that came out of the budget conversation in 2016 was that
Manchester citizens are concerned about homelessness and rough sleeping
and it was seen as a high priority. This has been reflected in increased
investment into homelessness services over the last year, particularly on
supporting people who are sleeping rough, by increasing the outreach
services, providing more temporary beds, opening the Longford Centre to
prevent people from becoming homeless and to support people into settled,
permanent accommodation.

In order to tackle homelessness effectively there is a need to, in line with the

aims of the Our Manchester Strategy:

e Take action to tackle poverty, for example through targeted skills and work
opportunities, and action to ensure children’s education is not affected by
homelessness

e Recognise that ill-health is a cause and a consequence of homelessness
in our work to protect and improve health and wellbeing

e Take an equitable approach, working with households who have lost their
home to give them the appropriate ‘step up’ to the same opportunities
others have

e In our work to make Manchester a liveable and cohesive city, understand
that some people lose their home because they not safe and that they
suffer domestic abuse. Also that losing their home places households at
greater risk of being unsafe and increases demand for safeguarding
children
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e Work with partners, including voluntary and community groups, for
example through the Homelessness Partnership

As a member of the Homelessness Partnership the service has embraced the
council’s set of behaviours.

e Pride: We're proud and passionate about Manchester

e We take time to listen and understand

e Own it: We own it and aren’t afraid to try new things
Work together: We work together and trust each other

Emerging challenges

Whilst the partnership and service continues to work to move people off the
street, new people continue to become homeless and threatened by
homelessness. In order to address this, the focus of services needs to shift to
prevent homelessness in the first place.

The Homelessness Reduction Act 2017 being implemented in April 2018
represents a significant shift for the service to focus on preventing
homelessness. Whilst the service welcomes this focus on prevention this will
increase demand on the services in the city and require new approaches to be
developed.

The Act will increase demand on the Council’s frontline homelessness service
in a number of ways.

e The definition of ‘threatened with homelessness’ will change from 28 days
to 56 days, bringing more households into eligibility for the service.

e The requirement to undertake a holistic assessment of all ‘threatened with’
and homeless households will double the time required to undertake an
assessment (from an average of one to two hours).

e The ‘duty to refer’ on public bodies (to be implemented from October 2018)
will bring more referrals into the service from health and offender services
in particular

e The removal of local connection criteria for prevention cases is likely to
have a particular impact on large authorities such as Manchester.

e The duty to relieve homeless includes a duty to offer accommodation in
cases of apparent priority need (vulnerable single people and families)
which is likely to increase the number of single people accommodated.

The Act will also increase demand on the services that the Council
commissions to undertake prevention of homelessness work on its behalf. This
includes rough sleeper and young people’s services, as well as services
commissioned to prevent homelessness in the private rented sector.

Over 56,000 residents will be transferring over to Universal Credit in
Manchester. There is a 5 week timescale between claiming for Universal Credit
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and receiving payment. This delay in receiving money is likely to place more
households at risk of homelessness.

e Experience from elsewhere in the country shows that households in receipt
of Universal Credit are much more likely to be in arrears and also have, on
average, larger levels of arrears than tenants in general.

¢ Initial data from the largest Registered Providers in Manchester show that
on average those claiming Universal Credit are in nearly double the
amount of arrears than all claimants in arrears. Only a small number of
Manchester residents have transferred to Universal Credit so far.

e Arecent report by Crisis and Joseph Rowntree Foundation also
emphasised that Local Authorities were worried the roll out of Universal
Credit would exacerbate homelessness due to the move away from direct
payment of the housing element to landlords. The research made it clear
that landlords were becoming more risk averse in renting to benefit
claimants.

A targeted approach for those living in the private rented sector who may be at
risk of homelessness due to Universal Credit will need to be undertaken. The
service currently commissions an advice contract to target households living in
this tenancy. Increasing the scale of this approach through raising awareness
with wider partners and communities as part of the revised Strategy will be
developed.

The Government has recently announced changes to the funding
arrangements of supported housing. A ring fenced Local Grant Fund is being
established for short term supported and transitional housing. This is for
people who are experiencing homelessness and may have additional support
needs, including those fleeing domestic abuse, vulnerable young people,
offenders, and those affected by substance misuse. The amount of funding
will be set on the basis of current projections and future need. Modelling of
future demand will need to be as accurate as possible to ensure there is no
significant shortfall.

Homelessness Services objectives

The homelessness service objectives need to be developed through the wider
perspective of the partnership, to ensure they are fully aligned to the work of
the Charter.

e To continue with the focus on co-production with the Homelessness
Partnership to ensure that we have listened to the views of people who
have lived experience of being homeless and formulate policies,
procedures and services with them at the heart of all we do. This is in line
with Manchester City Council’s pledge to the Charter and the Our
Manchester approach. This will need to expand to include other
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households affected by homelessness, including families living in
temporary accommodation.

To continue to work in partnership to support people who are living on the
street to ensure they have access to accommodation and appropriate
support

To focus on early intervention and prevention to stop families and
individuals from becoming homeless, preventing disruption to the lives of
adults and children

Reducing the use of temporary accommodation for families by focusing on
prevention

Improving access to settled homes for families and individuals who are in
temporary accommodation

Revenue Financial Strategy for the Delivery of Objectives

The current budget for Homelessness (incorporating Asylum Seekers) is
summarised in the table below:

2017/18
Net Budgeted
Gross Budget Posts
Service Area Budget (FTE)
£,000 £,000
Rough Sleepers/Outreach 210 210 5
Specialist Accommodation 714 241 15
Bed & Breakfast 962 837 0
Singles Accommodation 2,825 849 63
Family Accommodation 8,606 (301) 27
Homelessness Mgmt 326 326 6
Homelessness Assessment 1,123 1,123 31
Homelessness Prevention 1,864 1,864 45
Tenancy Compliance 231 231 7
Temporary Accommodation 0 0
Mgmt Fee
Asylum 2,905 54 7
Total 19,766 5,434 206

Progress with delivery of the approved 2017-20 budget

The new provision includes a new pathway from rough sleeping to
assessment with wrap around first response care from health, incorporating
drug and alcohol treatment and mental health services.

The use of bed and breakfast accommodation throughout the year has
remained higher than anticipated and is still running at levels significantly
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above those of previous years. In 2014/15, there were 30 families and 21
singles accommodated in bed and breakfast accommodation. At the present
time the family numbers are down to 12 from a high of 41 at the start of the
financial year, but singles remain high at 117.

The Longford Centre opened on 15th January and is already accommodating
its first referrals and Ashton Old Road is also due to open which will assist in
moving complex tenants from Woodward Court and thereby freeing up
provision for those in most need. This will assist with reducing numbers
whether that is people placed in bed and breakfast accommodation, temporary
accommodation or new referrals.

Across the winter months the service have run emergency cold weather
provision on 16 nights (to date). This provides over 300 places for people who
are sleeping rough. This provision includes a specialist 22 bed space night
shelter for those with more complex needs which has been funded from the
City Centre reserve.

Due to the high levels of presentations of homelessness, the service is looking
at all options which will provide more settled accommodation for both singles
and families. In Manchester 52 families require a four bedroom property but
across the social rented sector they are in short supply. Therefore, as part of a
plan to move people more quickly through temporary accommodation and into
settled homes, the council has committed to buying 15 four bedroom
properties. For single people, a shared housing scheme run through
Wythenshawe Housing is up and running and will be let to both care leavers
and homeless singles.

A further 100 properties have been made available by Registered Providers
for homeless families. These properties are being matched to families and
single households who are in temporary and supported accommodation. By
the end of the financial year the equivalent of 750 homeless households will
have been rehoused by social landlords over a 12 month period.

Further investment

It is anticipated that the introduction of the Homelessness Reduction Act 2017
and Universal Credit will both lead to further increases in homelessness which
is likely to lead to a continuing risk on the budget in the coming years.

During the course of 2017/18, officers have worked with partner agencies to
develop the Longford Centre, providing 24 hour, 7 day a week short stay
accommodation with intensive support to individuals new to rough sleeping or
those on the edge of rough sleeping. It is anticipated that the ongoing revenue
costs for this new site will be covered by a combination of Greater Manchester
(GM) funding and additional allocation from the council. The overall funding
received by GM was £1.8m over two years to support 3 hubs across GM.
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Manchester’s allocation is £0.745m over the two years. This would leave a risk
of £0.5m in order to ensure the centre is fully funded for the next two years.

There is risk from the loss of the Temporary Accommodation Management
Fee (TAMF) in April 2017. This funding provided £60 per week towards the
cost temporary accommodation property in addition to the Local Housing
Allowance rate. The loss of this funding has caused a financial risk for the
Council of an estimated £3.3m based on the current level of temporary
accommodation provided. Of this £1.2m is being funded from a new Flexible
Housing Support Grant (FHSG) provided to Councils for Homelessness
prevention, leaving a remaining risk of £2.1m.

New burdens funding for the Homelessness Reduction Act 2017 of £0.500m
over two years has been allocated by DCLG, however given the estimated
costs of the Act this funding is inadequate. Manchester has written to DCLG
regarding the inadequacy of the new burdens funding and the response has
been that this will be recalculated and is likely to change in 2020, however,
this would leave a risk for 2018/19 and 2019/20. The DCLG has indicated that
funding for the implement of the Act should be managed through FHSG
funding. However as referred to above, for Manchester the FHSG is fully
committed to meeting the loss in funding from the TAMF.

It is proposed that investment is provided in the budget for 2018/19 and
2019/20 to support the service in meeting need and tackle homelessness
effectively:

e £2.1m additional funding for Homelessness which is largely to compensate
for the reduction in government funding for temporary accommodation
following the move to the new Flexible Housing Support Grant.

e £0.5m towards the costs of the Homelessness Hub

e £0.9m of support from the City Centre review

Technological Support to Implement Changes

The importance of technology, systems and data should not be
underestimated if the City Council is to achieve the aspirations of growth,
reform and health and social care integration from a Council and GM
perspective. How the authority structures, governs and utilises data will be
pivotal to the successful delivery of these agendas. Further investment will be
required in how technology and the systems of the Council and partner
organisations are utilised to deliver further savings and efficiencies. This will
require a continuation of the ICT transformation journey.

ICT will work closely with the Directorate to identify ICT solutions that comply
with the Information and ICT design principles and to develop robust business
cases to support their development. The Capital Strategy sets out proposals
for developing the next stage of investment in ICT.
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Homelessness remains a key challenge to the city, ICT recognise the need to
use more effective technology and systems, to better support teams and
customers. ICT will work alongside Greater Manchester colleagues to deliver
technology solutions to support new ways of working, where appropriate.

Impact on Residents Communities and Customers

Manchester has a diverse and rapidly changing population and it is important
that the Council is able to manage its business priorities with due regard for
the wide-ranging and complex priorities and needs of the City’s residents. The
business planning process helps the Council to consider and communicate
how it will fulfil the requirements of the Public Sector Equality Duty in the
development of its business priorities. The Council will continue to use its
Equality Impact Assessment framework as an integral tool to ensure that all
relevant services have due regard of the effect that their business proposals
will have on protected groups within the City.

The Council is proud of its accreditation as an excellent authority against the
Equality Framework for Local Government and is committed to maintaining
this standard. Ensuring that Directorates’ equality considerations and priorities
are clearly articulated through the business planning process is a crucial part
of achieving this commitment. The directorate’s priorities support the EFLG
and its activities will continue to reduce inequalities through effective
partnership working in particular those with health, schools, independent
providers, other local authorities and the voluntary and community sector.

All partners are well aware of the need to undertake EIAs on service changes
resulting from transformation. Partners have developed capabilities to do this

on an individual and collective basis, driven by the scale and speed of change
experienced in both the health and local government sectors over the last five
years.

Workforce Impact

At the heart of the reform programme is a requirement to reconfigure the
social care workforce into an integrated teams, within which Our Manchester
behaviours are embedded. This objective is being pursued through strategic
workforce planning within the LCO and a specific piece of preparation and
improvement work within the Council. Headlines are as follows:

e In preparation for deployment the Directorate is strengthening its focus on
supporting an engaged, motivated and skilled workforce through analysis
of BHeard and CQC findings and further detailed consultation with the
workforce, in particular the social workers. This analysis has identified the
strengths and opportunities within current provision but made a series of
recommendations for improvements, including around culture change and
the refresh of the professional social work model, which are now being
developed into a detailed plan



Manchester City Council Homelessness
Budget and Business Plan
2018 - 2020

e (Capacity and resources of the operational workforce are being assessed
with regards agency spend and other workforce metrics including
vacancies and staff absence. A set of issues have been developed for
inclusion in a potential independent review

e Consultative fora have been established with the Trades Unions to
maintain the Council’s constructive employee relations

e The asset based skills development offer, which must underpin all future
assessment and delivery processes, has been baselined and assurance
provided about the strength of this provision. Plans for developing this
further are being developed including through apprenticeships and a
common offer across all partners

e An integrated career pathway, driven by apprenticeships, has been
developed across health and social care. Within this the apprentice
development route that reflects integrated working within currently
available standards has been identified and confirmed, together with
options for developing new standards which fully reflect new roles going
forward

e A set of common workforce management principles has been agreed and
the detailed procedures to deliver these are being developed, for example
managing workforce change and staff appraisal

e Access to Listening in Action and the Our Manchester Experience as part
of the ongoing commitment to support staff to be able to work in an ‘Our
Manchester’ way
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Appendix 1. Summary Budget Position and Savings Schedule

2017/18 2018/19 2019/20
Net [Budgeted Net Net

Gross Budget Posts Gross | Budget | Budgeted | Gross Budget | Budgeted
Service Area Budget (FTE) Budget Posts (FTE)] Budget Posts (FTE)

£,000 £,000 £,000 £,000 £,000 £,000
Rough Sleepers/Outreach 210 210 5 210 210 5 210 210 5
Specialist Accommodation 714 241 15 1,214 241 15 1,214 241 15
Bed & Breakfast 962 837 0 1,212 1,087 0 1,462 1,337 0
Singles Accommodation 2,825 849 63 2,825 849 91 2,825 849 91
Family Accommodation 8,606 (301) 27 8,606 (301) 27 8,606 (301) 27
Homelessness Mgmt 326 326 6 326 326 6 326 326 6
Homelessness Assessment 1,123 1,123 31 1,123 1,123 31 1,123 1,123 31
Homelessness Prevention 1,864 1,864 45 1,864 1,864 45 1,864 1,864 45
Tenancy Compliance 231 231 7 231 231 7 231 231 7
Temporary Accommodation 0 0 0 0 0 0 0
Mgmt Fee
Asylum 2,905 54 7 2,905 54 7 2,905 54 7
Total 19,766 5,434 206 20,516 5,684 234 20,766 5,934 234
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